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BAB  5  

KESIMPULAN DAN SARAN 

 

5.1  Kesimpulan  

Berdasarkan hasil analisis data dan pembahasan, maka dapat di tarik 

kesimpulan sebagai berikut : 

1. Faktor yang berpengaruh terhadap keterlambatan proyek pembangunan 

Puskesmas Meninting terdiri dari 6 faktor yang kemudian digeneralisasi 

menjadi 3 faktor yaitu: 

a. Pengadaan material dan akses lokasi yang sulit 

b. Mobilisasi bahan dan telatnya pembayaran bahan 

c. Pergantian tenaga kerja dan Penambahan jam kerja yang tidak efektif. 

2. Setelah dilakukan perhitungan uji..regresi linieritas..berganda diperoleh 

hasil Y=2.832+0.195X1+(-0.002)X2+(-0.033)X3. dari hasil persamaan 

tersebut dapat disimpulkan bahwa dari tiga faktor penyebab keterlambatan 

pembangunan proyek hanya terdapat satu faktor yang memiliki pengaruh 

yang signifikan terhadap biaya yaitu faktor Xb1 (pengadaan material dan 

akses lokasi yang sulit). 

 

5.2 Saran  

Berdasarkan kesimpulan diatas, maka peneliti dapat mennyarankan 

beberapa hal sebagai berikut: 

1. Kepada penyedia jasa bangunan supaya menyediakan tenaga 

kerja,peralatan dan bahan yang memadai sesuai dengan kebutuhan 

pekerjaaan yang akan dilaksanakan, sehingga keterlambatan pelaksanaan 

proyek dapat di antisipasi. 

2. Kepada tim logistic dan pengurus pembayaran bahan/material supaya 

melakukan pembayaran tepat waktu sehingga tidak ada lagi tenaga kerja 

yang harus menunggu datangnya bahan untuk bias melanjutkan 

pengerjaan. Hal ini juga dapat mengefisiensi waktu pengerjaan proyek.  
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LAMPIRAN 2 

 

 

 

 



 

 

 



 

 

 



 

 



 

 

 



 

 

 



 

 

 

 

 

 

LAMPIRAN 3 

 

 

 

 



 

 

 

 

 

 

INPUT PROGRAM  

SPSS 

 

 

 



 

 



 

 



 

 



 

 

 



 

 

No Nomor Responde 
F1 F2 F3 F4 

Jumlah 
Rata-
Rata 

    X1 X2 X3 X4 X5 X6 X7 X8 X9 X10 X11 X12 X13 X14 X15     

1 R1 2 4 5 3 3 3 4 3 4 2 2 2 2 3 2 44 2,93 

2 R2 2 2 2 4 2 2 4 4 4 3 4 3 3 3 4 46 3,07 

3 R3 4 4 4 4 3 2 4 4 3 3 3 3 4 3 4 52 3,47 

4 R4 4 2 2 4 2 2 4 4 3 2 2 2 4 2 2 41 2,73 

5 R5 5 5 5 4 4 3 5 5 2 2 2 2 5 5 5 59 3,93 

6 R6 2 5 5 5 1 1 5 3 3 1 1 1 4 4 1 42 2,80 

7 R7 4 3 4 4 2 2 2 2 4 4 3 4 4 4 2 48 3,20 

8 R8 5 5 5 5 5 5 5 5 2 1 1 1 5 5 5 60 4,00 

9 R9 4 4 4 5 4 3 4 3 3 4 4 2 4 4 2 54 3,60 

10 R10 4 4 2 4 4 4 2 4 3 4 4 2 4 4 2 51 3,40 

11 R11 4 5 5 4 4 4 4 4 4 3 3 2 4 4 2 56 3,73 

12 R12 4 5 1 4 5 5 5 4 1 5 1 5 4 4 1 54 3,60 

13 R13 4 4 2 4 4 4 4 3 3 3 4 2 4 4 3 52 3,47 

14 R14 4 4 2 4 2 4 4 3 3 2 3 2 4 3 2 46 3,07 

15 R15 4 4 2 4 4 4 4 3 3 3 4 2 4 4 3 52 3,47 

16 R16 4 4 2 4 4 4 4 4 4 4 4 4 4 4 4 58 3,87 

17 R17 2 2 5 2 2 4 2 5 4 3 3 4 4 4 5 51 3,40 

18 R18 4 4 2 2 4 4 4 4 4 2 2 4 4 4 2 50 3,33 

19 R19 4 5 4 4 4 3 5 5 4 3 4 4 4 4 3 60 4,00 

20 R20 4 4 4 3 4 3 5 3 4 2 4 2 4 4 3 53 3,53 

21 R21 2 5 1 5 3 1 3 2 1 2 2 4 5 5 3 44 2,93 

22 R22 4 4 4 4 4 4 5 4 4 3 2 2 4 4 2 54 3,60 

23 R23 4 4 4 4 4 4 4 4 4 3 3 4 4 4 3 57 3,80 

24 R24 1 5 3 5 5 1 2 2 2 2 3 2 5 5 2 45 3,00 

  skor total 85 97 79 95 83 76 94 87 76 66 68 65 97 94 67 1229   

  rata rata  3,54 4,04 3,29 3,96 3,46 3,17 3,92 3,63 3,17 2,75 2,83 2,71 4,04 3,92 2,79 51,208   
 



 

 

No Nomor Responde F1 F2 F3 F4 Y Jumlah Rata-rata 

    X1 X5 X6 X8 X14 X15 Y total total 

1 R1 2 3 3 3 3 2 4 16 2,67 

2 R2 2 2 2 4 3 4 3 17 2,83 

3 R3 4 3 2 4 3 4 3 20 3,33 

4 R4 4 2 2 4 2 2 4 16 2,67 

5 R5 5 4 3 5 5 5 4 27 4,50 

6 R6 2 1 1 3 4 1 3 12 2,00 

7 R7 4 2 2 2 4 2 4 16 2,67 

8 R8 5 5 5 5 5 5 4 30 5,00 

9 R9 4 4 3 3 4 2 5 20 3,33 

10 R10 4 4 4 4 4 2 3 22 3,67 

11 R11 4 4 4 4 4 2 5 22 3,67 

12 R12 4 5 5 4 4 1 4 23 3,83 

13 R13 4 4 4 3 4 3 3 22 3,67 

14 R14 4 2 4 3 3 2 4 18 3,00 

15 R15 4 4 4 3 4 3 4 22 3,67 

16 R16 4 4 4 4 4 4 5 24 4,00 

17 R17 2 2 4 5 4 5 4 22 3,67 

18 R18 4 4 4 4 4 2 4 22 3,67 

19 R19 4 4 3 5 4 3 4 23 3,83 

20 R20 4 4 3 3 4 3 5 21 3,50 

21 R21 2 3 1 2 5 3 3 16 2,67 

22 R22 4 4 4 4 4 2 4 22 3,67 

23 R23 4 4 4 4 4 3 5 23 3,83 

24 R24 1 5 1 2 5 2 3 16 2,67 

  skor total 85 83 76 87 94 67 67 67 492 

  rata rata  3,54 3,46 3,17 3,63 3,92 2,79 3,92 20,5 20,5 



 

 

 

 

 

 

 

 

 

 

OUTPUT PROGRAM 

SPSS 

 

 



 

 

Correlations 

  X1 X2 X3 X4 X5 X6 X7 X8 X9 X10 X11 X12 X13 X14 X15 TOTAL 

X1 Pearson 1 .148 .035 -.023 .373 .606** .446* .438* .035 .217 .045 -.044 .227 .005 .163 .671** 

Sig. (2-tailed)  .489 .870 .914 .073 .002 .029 .033 .870 .308 .833 .838 .287 .982 .445 .000 

N 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 

X2 Pearson 

Correlation 

.148 1 .121 .454* .559** .069 .362 -.080 -.481* -.173 -.297 -.151 .435* .640** -.185 .359 

Sig. (2-tailed) .489  .574 .026 .004 .747 .082 .710 .017 .420 .159 .483 .034 .001 .386 .085 

N 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 

X3 Pearson 

Correlation 

.035 .121 1 -.066 -.090 -.030 .171 .290 .350 -.322 -.173 -.359 -.064 .155 .250 .282 

Sig. (2-tailed) .870 .574  .760 .674 .889 .426 .169 .094 .125 .419 .085 .765 .469 .240 .182 

N 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 

X4 Pearson 

Correlation 

-.023 .454* -

.066 

1 .120 -.351 .102 -.314 -

.550** 

-.068 -.111 -.350 .436* .294 -.147 -.026 

Sig. (2-tailed) .914 .026 .760  .576 .093 .637 .135 .005 .752 .605 .093 .033 .163 .494 .902 

N 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 

X5 Pearson 

Correlation 

.373 .559** -

.090 

.120 1 .497* .190 .176 -.280 .229 .069 .042 .350 .545** .077 .657** 

Sig. (2-tailed) .073 .004 .674 .576  .014 .373 .410 .185 .281 .749 .844 .093 .006 .722 .000 

N 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 

X6 Pearson 

Correlation 

.606** .069 -

.030 

-.351 .497* 1 .260 .528** .125 .329 .023 .102 -.068 .067 .148 .642** 

Sig. (2-tailed) .002 .747 .889 .093 .014  .220 .008 .561 .117 .915 .636 .754 .755 .490 .001 

N 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 

X7 Pearson 

Correlation 

.446* .362 .171 .102 .190 .260 1 .381 -.030 -.238 -.298 -.213 -.063 -.069 .021 .379 



 

 

Sig. (2-tailed) .029 .082 .426 .637 .373 .220  .066 .891 .264 .157 .319 .771 .747 .922 .068 

N 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 

X8 Pearson 

Correlation 

.438* -.080 .290 -.314 .176 .528** .381 1 .171 .036 -.112 .100 .028 -.049 .524** .611** 

Sig. (2-tailed) .033 .710 .169 .135 .410 .008 .066  .424 .868 .602 .643 .896 .819 .009 .002 

N 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 

X9 Pearson 

Correlation 

.035 -.481* .350 -

.550** 

-.280 .125 -.030 .171 1 .091 .459* .047 -

.591** 

-.420* .032 .097 

Sig. (2-tailed) .870 .017 .094 .005 .185 .561 .891 .424  .671 .024 .828 .002 .041 .882 .653 

N 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 

X10 Pearson 

Correlation 

.217 -.173 -

.322 

-.068 .229 .329 -.238 .036 .091 1 .419* .558** -.194 -.092 -.158 .311 

Sig. (2-tailed) .308 .420 .125 .752 .281 .117 .264 .868 .671  .042 .005 .364 .669 .459 .139 

N 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 

X11 Pearson 

Correlation 

.045 -.297 -

.173 

-.111 .069 .023 -.298 -.112 .459* .419* 1 .068 -.188 -.135 .182 .195 

Sig. (2-tailed) .833 .159 .419 .605 .749 .915 .157 .602 .024 .042  .753 .379 .530 .396 .360 

N 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 

X12 Pearson 

Correlation 

-.044 -.151 -

.359 

-.350 .042 .102 -.213 .100 .047 .558** .068 1 -.044 .023 .051 .160 

Sig. (2-tailed) .838 .483 .085 .093 .844 .636 .319 .643 .828 .005 .753  .838 .917 .814 .456 

N 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 

X13 Pearson 

Correlation 

.227 .435* -

.064 

.436* .350 -.068 -.063 .028 -

.591** 

-.194 -.188 -.044 1 .688** .249 .279 

Sig. (2-tailed) .287 .034 .765 .033 .093 .754 .771 .896 .002 .364 .379 .838  .000 .241 .186 

N 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 

X14 Pearson 

Correlation 

.005 .640** .155 .294 .545** .067 -.069 -.049 -.420* -.092 -.135 .023 .688** 1 .236 .431* 



 

 

Sig. (2-tailed) .982 .001 .469 .163 .006 .755 .747 .819 .041 .669 .530 .917 .000  .268 .036 

N 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 

X15 Pearson 

Correlation 

.163 -.185 .250 -.147 .077 .148 .021 .524** .032 -.158 .182 .051 .249 .236 1 .461* 

Sig. (2-tailed) .445 .386 .240 .494 .722 .490 .922 .009 .882 .459 .396 .814 .241 .268  .023 

N 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 

TOTAL Pearson 

Correlation 

.671** .359 .282 -.026 .657** .642** .379 .611** .097 .311 .195 .160 .279 .431* .461* 1 

Sig. (2-tailed) .000 .085 .182 .902 .000 .001 .068 .002 .653 .139 .360 .456 .186 .036 .023  

N 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 24 

Sumber: Hasil Penelitian, 2021 

 

 

 

 

 

 

  



 

 

Tabel 4.6 Uji Validitas Istrumen 

Correlations 

  

X1 X5 X6 X8 X14 X15 

Correckted Item 

Total Correlation 

X1 Pearson Correlation 1 .373 .606** .438* .005 .163 .697** 

Sig. (2-tailed)  .073 .002 .033 .982 .445 .000 

N 24 24 24 24 24 24 24 

X5 Pearson Correlation .373 1 .497* .176 .545** .077 .681** 

Sig. (2-tailed) .073  .014 .410 .006 .722 .000 

N 24 24 24 24 24 24 24 

X6 Pearson Correlation .606** .497* 1 .528** .067 .148 .772** 

Sig. (2-tailed) .002 .014  .008 .755 .490 .000 

N 24 24 24 24 24 24 24 

X8 Pearson Correlation .438* .176 .528** 1 -.049 .524** .696** 

Sig. (2-tailed) .033 .410 .008  .819 .009 .000 

N 24 24 24 24 24 24 24 

X14 Pearson Correlation .005 .545** .067 -.049 1 .236 .407* 

Sig. (2-tailed) .982 .006 .755 .819  .268 .048 

N 24 24 24 24 24 24 24 

X15 Pearson Correlation .163 .077 .148 .524** .236 1 .564** 

Sig. (2-tailed) .445 .722 .490 .009 .268  .004 

N 24 24 24 24 24 24 24 

TOTAL Pearson Correlation .697** .681** .772** .696** .407* .564** 1 

Sig. (2-tailed) .000 .000 .000 .000 .048 .004  

N 24 24 24 24 24 24 24 

Sumber: Hasil Penelitian, 2021 

 

 

 

 

 



 

 

Table 4.7 Hasil Uji Reliabilitas Instrumen 

Item-Total Statistics 

 Scale Mean if 

Item Deleted 

Scale Variance 

if Item Deleted 

Corrected Item-

Total Correlation 

Cronbach's 

Alpha if Item 

Deleted 

X1 16.96 11.346 .517 .653 

X5 17.04 11.346 .486 .662 

X6 17.33 10.145 .597 .621 

X8 16.88 11.853 .545 .649 

X14 16.58 14.341 .243 .724 

X15 17.71 12.216 .312 .722 

Sumber: Hasil Penelitian, 2021 

Tabel 4.8 KMO dan Berlett’s test 

KMO and Bartlett's Test 

Kaiser-Meyer-Olkin Measure of Sampling 

Adequacy. 

.581 

Bartlett's Test of 

Sphericity 

Approx. Chi-Square 41.9

21 

Df 15 

Sig. .000 

               Sumber: Hasil Penelitian, 2021 

Tabel 4.9 Variance Explained 

Total Variance Explained 

Com
pone
nt 

Initial Eigenvalues 
Extraction Sums of 
Squared Loadings 

Rotation Sums of 
Squared Loadings 

Tota
l 

% of 
Variance 

Cumulativ
e % 

Tota
l 

% of 
Varianc

e 
Cumula
tive % 

Tota
l 

% of 
Varianc

e 

Cum
ulativ
e % 

1 2.53
8 42.301 42.301 

2.53
8 42.301 42.301 

2.07
0 34.496 

34.49
6 

2 1.36
7 22.775 65.077 

1.36
7 22.775 65.077 

1.52
1 25.357 

59.85
3 

3 1.11
1 18.522 83.598 

1.11
1 18.522 83.598 

1.42
5 23.745 

83.59
8 

4 .442 7.368 90.966       

5 .277 4.618 95.584       

6 
.265 4.416 100.000 

      

Sumber: Hasil Penelitian, 2021 



 

 

Tabel 4.10a Sebelum Rotasi Faktor 

Component Matrixa 

 Component 

 1 2 3 

Jalan yang sempit .743 -.211 -.355 

Jenis material yang sulit .668 .603 -.213 

Jauhnya tempat pengambilan 

bahan/material 
.819 -.122 -.348 

Telatnya pembayaran 

pembelian bahan oleh 

perusahaan 

.725 -.472 .269 

Pemberhentian tenaga kerja .326 .835 .316 

Produktifitas kerja lembur 

yang tidak efektif 
.488 -.156 .805 

Sumber: Hasil Penelitian, 2021 

Tabel 4.10b Hasil Sesudah Rotasi Faktor 

Rotated Component Matrixa 

 Component 

 1 2 3 

Jalan yang sempit .843 .029 .105 

Jenis material yang sulit .510 .767 .070 

Jauhnya tempat 

pengambilan bahan/material 
.879 .139 .116 

Telatnya pembayaran 

pembelian bahan oleh 

perusahaan 

.561 .124 .700 

Pemberhentian tenaga kerja .103 .934 .144 

Produktifitas kerja lembur 

yang tidak efektif 
.008 .159 .940 

Sumber: Hasil Penelitian, 2021 

 

 

 



 

 

Tabel 4.12 Componen Transformation Matrix 

Component Transformation Matrix 

Component 1 2 3 

1 .813 .370 .449 

2 -.242 .917 -.319 

3 -.529 .151 .835 

Sumber: Hasil Penelitian, 2021 

Tabel 4.13 Hasil Perhitungan Regresi Linier 

Coefficients
a
 

Model 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. B Std. Error Beta 

1 (Constant) 2.832 .756  3.748 .001 

Pengadaan material dan 

akses lokasi yang sulit 
.195 .077 .554 2.543 .019 

Mobilisasi bahan dan 

tenaga kerja 
-.002 .091 -.004 -.021 .983 

Penambahan jam kerja 

yang kurang efektif  
-.033 .080 -.085 -.413 .684 

Sumber: Hasil Penelitian, 2021 

Tabel 4.14  hasil koefisien determinasi berganda 

Model Summary
b
 

Model R R Square Adjusted R Square 

Std. Error of the 

Estimate Durbin-Watson 

1 .526
a
 .276 .195 .654 2.566 

Sumber: Hasil Penelitian, 2021 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

LAMPIRAN 4 
 



 

 

Penyebaran Kuisioner/Angket 
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