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Abstract. Village, as one of the centers of administration that has direct contact with the
community, certainly has an individual approach in community empowerment. Community
empowerment pattern as an effort to improve socio-economic conditions has been carried out.
The purpose of this study is to examine the pattern of community empowerment through
village-owned companies in increasing joint ventures in gold mining arcas in West Sumbawa.
This research uses a qualitative approach. Research subjects from the community are: village
heads, manager of BUMDes (Village-Owned Enterprises), and recipients who have direct
impact on the program. Data collection uses observation, interviews, and documentation. Data
analysis uses data reduction, data disclosure, and conclusions. The results of this study indicate
that the patterns of community empowerment through BUMDes are 1) through the pattern of
partners, 2) community income, and 3) employment. The presence of the BUMDes program is
already running, but it has weaknesses in the field of marketing. Therefore, a sustainable
partnership pattern with all partics is required to enable them free from the prolonged poverty.

1. Introduction

Villages are the focal point of development with the widest area where most population of Indonesia
live. Various problems in rural lifc are generally still marked by the level of socioeconomy which is
relatively left behind compared to urban areas. Rural development is a strategic problem because it
can sustain changes in welfare level and minimize inequality.

The success of village development is mostly determined by programs that are supportive to
increase capacity through community empowerment. Tempoh Research Results [1] explain that the
empowerment of rural communities is one of the efforts to improve community welfare through
several activities including improving community initiatives and self-help, improving the environment
and housing, developing village economic enterprises, developing Village Financial Institutions, and
events which can elevate the ability of the community to increase their production results.

The economic development of the community through community empowerment involves all
stakeholders, especially from institutional parties as program implementers. One effort that can be

“c:} @ lCuulcnl from this work may be used under the terms of the Creatve Commons Attribution 3.0 licence. Any further distribution
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donc is to drive village economy motion through village entreprencurship, where village
entrepreneurship is a strategy in the development and growth of welfare [2] [3] [4] [5]. This village
entrepreneurship can be accommodated in the Village-Owned Enterprises (BUMDes) developed by
the government and the village communities [6] [7] [8] [9].

Village-Owned Enterprises (BUMDes) is a business entity whose entire or most of its capital is
owned by the village through direct participation derived from village assets which are separated to
manage assets, services, and other businesses for the maximum welfare of the village community [10]
[11][12] [13]. The presence of BUMDecs as a village cconomic institution becomes one of the village
programs as a mcans to incrcasc Village Original Incomc (PADes). The role of BUMDes is as an
instrument of strengthening village autonomy and also as an instrument of community welfare. The
village administration has the power to develop potentials following the capabilities of the village.
Community involvement in the management of BUMDes will be able to encourage the opening of
new businesses and can reduce the level of unemployment [14] [15] [16].

As the most critical district in West Nusa Tenggara Province, West Sumbawa Regency  has
abundant natural resources and ability to utilize this potential to implement regional development,
especially in development and provision of basic infrastructure. In addition to these potentials, West
Sumbawa Regency has the potential that has not been maximally managed to improve the welfare of
the community including agriculture (food crops farming, fisheries, and marine, forestry, plantations,
animal husbandry), tourism, industry, trade, transportation.

The potential of West Sumbawa Regency, especially in the villages around the gold mine arcas, is
very abundant, however, povery ratc in this area is also high (Table 1). The poverty rate is still high,

i.c. 22,330 or up to 15.96 percent. This means that a community empowerment pattern to reduce
poverty rale in rural areas is required.

Table 1. Number of population and percentage of poverty in West Sumbawa Regency

(Year) Poor population (people) Poor population (%)
2012 21,724 17.61

2013 21,710 17.1

2014 22,040 16.87

2015 22,500 16.97

2016 22,470 16.5

2017 22,330 15.96

Source: Statistic Agency of West Sumbawa Regency

The presence of BUMDes is an alternative in developing the community;s internal pottentials to
increase houschold income. The BUMDes programs show an essential contribution in increasing
access to financial scrvices at the provincial level as a process of breaking poverty chain and
ultimately improve rural economic growth and individual welfare. Based on the explanation above,
this study aims to examine a casc study of community empowerment patterns through the strategics of
village-owned enterprise in the gold mining area of West Sumbawa Indonesia.

2, Method

Data collection in this study was conducted in the villages around a gold mine areas in West Sumbawa
Regency. The location of this study represents 3 (three) districts included in the arcas around the gold
mining are Districts of Jereweh, Maluk, and Sekongkang. Data in this study are colleted from three
sources; first, the data extracted from direct observations of the processes of BUMDes management
aclivities; second, the data obtained through informants (resource persons) directly involved in the
BUMDes programs; third, the data gathered from information on the villages provided by stakeholders
who understand the condition of the community and the implementation of the BUMDes programs and
related agencics. Data collection was carried out in this study by using 4 (four) methods, i.c.
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obscrvation, interview, recording, and note taking. Data validation was conducted by using source
triangulation techniques. While data analysis was conducted using an intcractive analysis model that is
analyzed with data reduction, data display, and conclusions.

3. Result and Discussion

3.1 Community Empowerment Patterns Through Village-Owned Enterprises .
Paragraph 1 of Article 1 of Law Number 11 of 2009 on Social Welfarestates that Social Welfare is a
condition of fulfilling the material, spiritual and social needs of citizens to be able to live properly and
develop themselves so that they can carry out their social functions. Efforts to create social welfare
include social rehabilitation, social protection, social empowerment, and social security [17).

The presence of BUMDes in community social empowerment is an alternative to the government
policies in improving welfare. In carrying out its programs, BUMDes provides rooms to be free from
poverly. Therefore, evaluation as a basis for knowing the level of success of the implemented
programs is required. The characteristics of the Village Owned Enterprise programs in the villages
located around the gold mining areas in West Sumbawa Regency focused on savings and loans
business sector, and the level of business development was low due to the [low] level of Human
Resources and the responsibility of the village in utilizing the program in improving community
welfare,

BUMDes is a new economic institution in improving the rural economy. This is strengthened by f
Law No. 6 of 2014 on Villages, which provides a legal umbrella for BUMDes as an economic agent to
manage the village's potcntials collectively in order to improve the welfare of the villagers [18]. More
detail on the presence of BUMDes are found in Government Regulation No. 72 of 2005 regarding
Villages, which is broken down into details in the Regulation of the Minister of Home Affairs No. 39
of 2010 regarding Village Owned Enterprises. BUMDes is a village business entity that has a spirit of
independence, togetherness, and cooperation between the village administration and the community to
develop local assets, provide services, and increase the economyof the village and the community.

BUMDes is needed to support rural community empowerment programs. The strategy of
implementing the BUMDes programs focuses on the arcas around the gold mine in West Sumbawa

Regency, who has community empowerment pattern that is improving the creative cconomy of the
community.

3.2 Partnership pattern

The pattern of partnership in improving the welfare of the community is a form of cooperative ties
bascd on agrecement and mutual nced to increase capacity, capability, and ability in a particular ficld,
particular objective in order to get better results. Partnership in managing programs can contribute
continuously. The presence of BUMDes in rural communities around the gold mine arcas in West
Sumbawa Regency is a breakthrough in programs development to provide benefits for the
surrounding community. Based on in-depth interviews with AGT (BUMDes manager) in June 10,
2019, it was revealed that BUMDes has been running the programs in partnership with other parties.
The programs carried out in our village, apart from the savings and loans program, is selling gasoline
and Kkerosene. Various attempts have been tried but failed mid ways due to various problems
encountered in running the program.

Similarly, the in-depth interviews with AGG (BUMDes Manager) carried out in June 15, 2019,
found out thatthe BUMDes has been able to provide direct services for the community by holding a
bazaar. This activity certainly requires cooperation with other parties. This program is able to provide
convenience in competing with local prices with villages around the mining area. On the other hand,
however, there is no partnership in managing economic potentials in order to develope larger-scale
partnerships due to limited capital resources in developing community businesses.

Bascd on the results of the above intervicws, it can be concluded that the existence of the BUMDes
programs provide the opportunity to partner with other parties in running and supporting economic
businesses. The purposc of doing partnerships is to achieve better results so that all parties involved
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will get the benefits and no one should suffer any losses or be the cause of others to suffqr losses [12].
BUMDes development model in this paper uses adaptation to the 5 (five) pillars of creative cconomic
development that are considered appropriate to be implemented because it involves collaboration
between government, financial institutions, and academics. In this model, it consists of the
government, namely the village and regency administrations, banks, and academics {20] [21] [22] [23].

3.3 Community income

Development of BUMDes programs in improving the welfare of the community is part of improving
the quality of life. BUMDes programs arc implemented by cmpowering the community through
provision of reinforcement, ability, knowledge in carrying out cxisting programs in the village. The
BUMDes program in rural communities around the gold mining areas in West Sumbawa Regency can
provide benefits to the surrounding communities. Based on in-depth interviews with SWD (Head of
Bukit Damai Village) on 15 June 2019, it was stated that the presence of BUMDes in our village
brings benefits, especially having direct contributions to the community. In addition to the physical
and non-physical programs, thc programs arc in direct contact with thc community. Non-physical
programs in the form of providing air tickets. In contrast to the implementation of community
empowerment programs initiated by BUMDes, other programs have not been able to be implemented.
This is due to lack of human resources and management, as well as limited finance.

In an in-depth interviews with IKH (recipients of the BUMDes Programs) on 15 June 2019 the
participants expressed thank to BUMDes as its presence allow them to get additional capital to develop
their businesses and to send children to college. These programs can provide opportunitics for mothers
to open new markets. Based on the interview results, it can be concluded that the presence of the
BUMDes programs can increasc houschold productivity and income. BUMDes presence, however, has
not been able (o provide benefits in improving community welfare. This is due to lack of human
resources and unsustainable governance. The synergy between BUMDes managers and the community
to actively participate starting from planning, implementation to evaluation to the benefits of the
presence of BUMDes in the village [24] [25]. Community economic development is an effort to
relocatc cconomic activities in thc community to benefit the community and to revitalize the
community as well as to improve the quality of lifc [26] [27].

3.4 Labor absorption

Various efforts to develop the community's economy have been carried out by BUMDes through the
opening of several business units, which is also an absolute necessity of the neighborhood (Appendix
I). The programs distribution is still focused morc on savings and loans program with sources of funds
coming from village funds and village budget funds. Various business programs arc managed, among
others: market management, management of productive houschold business units, and other service
units. Some of these units open opportunities for the community to get new jobs.

Based on in-depth interviews with MIK (Head of DasanAnyar Village) in June 12, 2019, the
presence of BUMDes in carrying out programs through partnerships with various parties certainly
absorb local workforce, especially the younger generation. The potential of natural resources derived
from coconuts has long existed in our village, but it is still challenging to find markets for the
productsaffecting the sustainability of the business.

Based on the results of the above interviews it can be concluded that the presence of the BUMDes
programs has been able to provide an actual construction of the sustainability of the programs,
however, the marketing opportunity remains low. The distribution of the BUMDes programs in West
Sumbawa Regency can focus more on the savings and loans program compared to other programs.
This program is not yet optimal due to the low level of human resources and entrepreneurs and there is
requirement for supporting training, to improve the governance of BUMDes in a sustainable manner
[28].

This statement is strengthened by Diartho who explains that: (1). Institutional governance is a
crucial determinant of business success for cach type of BUMDes. This is because cach BUMDes
business type does not stand alone but has linkages with other factors that significantly affect business



The 2019 Intcmational Conference on Mining and Environmental Technology TOP Publishing
TOP Conf, Serics: Earth and Environmental Science 413 (2020) 012036  doi:10.1088/1755-1315/413/1/012036

sustainability. This linkage is like a chain, and if the chain is broken, then the efforts made by
BUMDes will be affected; (2). The scale and scope of the businesses greatly influence the
sustainability of BUMDes. BUMDes that run private companies (serving the needs of the community,
such as basic needs, leasing, and hand tractors). BUMDes that operate in local scale and scope
generally face low risks, which allow them to operate healthy and sustainable businesses. Of course
with the note that the BUMDesa is managed with adequate managerial capacity; (3) BUMDes that
grows from social solidarity and local wisdom are far stronger and more sustainable compared to that
born from government intervention, because local wisdom that is parallel with social capital wealth
and political capital, is a very influential factor on BUMDes durability and sustainability [29].

4. Conclusion

Based on the findings of this study, it is revealed thatthe pattern of community empowerment through
BUMDes programs in improving the welfare of rural communities around the gold mining areas in
West Sumbawa Regency has been running but yet to be maximized in implementation. Various
cmpowerment patterns arc carricd out, namely: 1) through partner patterns, 2) community income, and
3) employment. The BUMDes programs have been running with a weakness in marketing. Therefore,
ongoing partnership pattern with all parties is required to be free from prolonged poverty.

References

{11 J. Tempoh, "Peranan Hukum Tua dalam Pemberdayaan Masyarakat Desa Kalasey 11 Kecamatan
Mandolang Kabupaten Minahasa," Jurnal Fksekutif, vol. II, no. 1, 2013.

[2] B. Ansari, S. M. Mirdamadi, A. Zand and M. Arfaee, "Sustainable Entrepreneurship in Rural

Areas,”" Research Journal of Environmental and Earth Sciences, vol. V, no. 1, pp. 26-31,
2013.

{3] R. Aulya, L. I. Mindarti and F. Amin, "Strengthening Local Economy Through Community-
Based Tourism in Governance Perspective (Study at Sidomulyo Tourism Village, Batu
City)," Ad 'ministrare, vol. 111, no. 2, pp. 11-30, 2016.

{4] R.D. Purkayastha, "Social, Economic and Environmental Sustainability as Reflected in a Case of
Rural Community in West Bengal, India," in Asian Solidarity Economy Council, on the
occasion of the Sth RIPESS International Meeting of SSE, Manila, 2013.

[5] 1. G. A. Purnamawati, I. G. A. P. Yudantara and N. L. G. E. Sulindawati, "Women's
Empowerment Model: A Strategy for Increasing Local Economic Resources," Advances in
Economics, Business and Management Research, vol. LXIX, pp. 165-170, 2018.

[6] T. H. E. Prabowo, "Developing Bumdes (Village-owned Enterprise) for Sustainable Poverty
Alleviation Model," World Applied Sciences Jowrnal 30 (Innovation Challenges in
Mulddiciplinary Research & Practice), pp. 19-26, 2014,

[7] K. Srircjeki, "Empowering the role of village owned cnterprises (BUMDes) for rural
devclopment: casc of Indonesia," Journal of Accounting, Management, and Economics
(JAME), vol. XX, no. 1, pp. 5-10, 2018,

[8] B. Sudaryana, "Thec Model of Development Policy Implementation of Village Owned Enterprises
In Indonesia," Advances in Social Science, Education and Humanities Research (ASSEHR),
vol. LXXXI, pp. 23-29, 2017.

[91 L N. Sumaryadi and R. Saputra, "The Role of The Village Business Agency As Creative
Economic Implementation in Order of Community Empowerment of Villages of Cagak
Road Subang District West Java Province," International Journal of Information
Technology and Business Management , vol. LVIII, no. 1, pp. 8-21, 2017.

[10] Y. A. Sudibyo, N. Puspasari and Y. E. Restianto, "Behind Rural Tourism: A Tool and a Panacea,”
Eko-Regional, vol. XIV, no. 1, pp. 17-23, 2019,

[11]Z. Dina, S. Bambang and H. B. Santoso , "The Implementation of One Village Organization
Owned Enterprise in Sawahan Sub-District," Eurasia: Economics & Business, vol. VI, no.



The 2019 International Conference on Mining and Environmental Technology IOP Publishing
IOP Conlf. Scrics: Earth and Environmental Sciecnce 413 (2020) 012036  doi:10.1088/1755-1315/413/1/012036

13, pp. 41-44, 2018.

[12] G. D. Larasdiputra, P. B. Anggiriawan, P. G. W. P. Kawisana and 1. G. B. N. P. Putra, "The Role
of Village Owned Enterprises in Increasing the Rural Economy," International Journal of
Advances in Social and Economiics , vol. |, no. 2, pp. 60-66, 2019,

[13] Rodiyah, "Management of Implementation of Village Government in Empowering Village
Enterprises (BUMDes)," KnE Social Sciences , vol. 111, no. 18, p. 569-583, 2019,

[14] R. Hardijono, Maryunani, A. E. Yustika and C. F. Ananda, "Economic Independence Of The
Village Through Institutional Village Enterprises (BUMDes)," IOSR Journal of Economics
and Finance (IOSR-JEF) , vol. 111, no. 2, pp. 21-30, 2014,

{1511 Ibrahim and I. T. Sutarna, "Pengelolaan Badan USaha Milik Desa dalam Meningkatkan
Kesejahteraan Masyarakat Perdesaan Kawasan Pertambangan Emas di Kabupaten
Sumbawa Barat," Jurnal Tata Loka, vol. XX, no. 3, pp. 309-316, August 2018.

[16] M. Kholmi, A. W. Jati and D. Suhardi, "Management Of Village Private Enterprises as an
Accomplishment of the Independence Economic Village," Jurnal Ekonomi Pembangunan,
vol. XVI, no. 2, pp. 83-92, 2018.

{171 G. o. Indonesia, Undang-Undang Nomor 11 Tahun 2009 Tentang Kesejahteraan Sosial, Jakarta:
Government of Indonesia, 2009.

f18] G. o. Indonesia, Undang-undang Nomor 6 Tahun 2014 Tentang Desa, Jakarta: Government of
Indonesia, 2014.

[19] A. T. Sulistiyani, Kemitraan dan Model-model Pemberdayaan, Yogyakarta: Gava Mcdia, 2004.

[20] Y. Jiang , Q. Qian , X. Zhang and Y. Chen , "The Formation of Government-Oriented Creative
Community and Its Driving Mechanisms: A Case Study of the 39 space Art Creative
Community in Foshan, China," Sustainability, vol. X1, no. 625, pp. 1-20, 2019.

[21] H. Fathurahman and M. Huseini, "Mapping of Regional Economic Potential Based on Creative
Economy to Support Creation of Regional Competitiveness," in International Conference
on Social and Political Issues “Knowledge and Social Transformation” , 2018.

[22] A. Arman, Marsuki and Sulkipli, "Modecl Pengembangan Bumdes Melalui Kemitraan Perguruan
Tinggi dan Perbankan,” in Proceeding of Community Development, 2018.

[23] T. Mafira, S. Muluk and S. Conway, "From Digging to Planting: A Sustainable Economic
Transition for Berau, East Kalimantan,” Climate Policy Initiative, Jakarta, 2019,

[24] Bappenas, "Village Owned Enterprise for Clean Water Management in Lendang Nangka
Masbagik District — East Lombok Regency West Nusa Tenggara Province Indonesia,”
Badan Perencanaan Pembangunan Nasional, Jakarta, 2016.

[25] Tbrahim, Mintasrihardi and A. Djunaidi, "Sincrgitas Program Badan Usaha Milik Desa dalam
Penanggulangan Kecmiskinan di Kabupaten Sumbawa Barat," in Prosiding Seminar
Nasional Geografi, Malang, 2017.

[26] W. Majee and A. Hoyt, "Cooperatives and Community Development: A Perspective on the Use
of Cooperatives in Development,” Journal of Community Practice, vol. XIX, no. 1, pp. 48-
61,2011.

[27] ). Ife, Community Development, Creating Community Alternatives-Vision, Analysis and
Practice, Melbournc: Addison Wesley Longman, 1997.

[28] L. Ibrahim, K. Kamaluddin and M. Mintasrihadi, "Persebaran Program Badan Usaha Milik Desa
di Kabupaten Sumbawa Barat,” in Prosiding Seminar Nasional Pendidikan Ekonomi,
Bisnis, dan Keuangan, Surakarta, 2017.

[29] H. C. Diartho, "Strategi Terhadap Pengembangan Kelembagaan BUMDESA di Kabupaten
Jember," Ekonomikawan : Jurnal Ilmu Ekonomi Dan Studi Pembangunan , vol. XVII, no.
2, pp. 200-218, 2017.



	6f27aea93c246ba70f0b88ce7f703c5b8fb2f99dec4b16b16de4a865debeb976.pdf
	beb77149ee29419a7b7ab48436564e009d256d180c58fa232f266b5b8bbfe0fb.pdf
	66b13fa011c32bf96f8e2ae514c043b989ff9b46d6a777641d2304a724bb4073.pdf


	6f27aea93c246ba70f0b88ce7f703c5b8fb2f99dec4b16b16de4a865debeb976.pdf
	beb77149ee29419a7b7ab48436564e009d256d180c58fa232f266b5b8bbfe0fb.pdf
	66b13fa011c32bf96f8e2ae514c043b989ff9b46d6a777641d2304a724bb4073.pdf
	66b13fa011c32bf96f8e2ae514c043b989ff9b46d6a777641d2304a724bb4073.pdf


	6f27aea93c246ba70f0b88ce7f703c5b8fb2f99dec4b16b16de4a865debeb976.pdf
	fd001b1f8f7b7f8519f1d4588c4ebe708395f3cee7e3fc2311e12e76451acb1f.pdf

	6f27aea93c246ba70f0b88ce7f703c5b8fb2f99dec4b16b16de4a865debeb976.pdf

